


On the Front Cover 

Top: The lights of Market Street, Metropolis.

Middle left: Red Bud City Hall decorated for the holidays. (Photo by Flying High Photography.)

Middle right: Independence Day in Winnetka.

Bottom left: At the Chatham Jaycees Sweetcorn Festival. (Photo by Tom Franke.)

Bottom right: The Moultrie County Courthouse on the town square in Sullivan. 
The statue of a Union soldier honors those who from the county who served in the American Civil War.



Just as all gallons of milk taste essentially the same, so too
– at a scientific level – is each kilowatt hour of electricity
indistinguishable from every other. All electrons look the
same, travel the same, do the same work. Maybe you are
retro-chic and have milk delivered cold to your front porch
in glass bottles. (Or, if not a hipster, maybe you’re just old
enough to remember when that service was common.)
Prices may vary, but the milk at your door is the same as
the milk at the supermarket. So, you may ask yourself:
Which gallon has more value, and why? The difference, 
of course, is service.

The 32 municipal utility members that comprise the
Illinois Municipal Electric Agency (IMEA) have understood
the value of hometown service for more than a century.
From up north in Winnetka to down south in Cairo and in
all parts in between, these often small, but mighty, electric
utilities have literally been the power of their communities
for generations. Their customers have shared the 
advantages – the extra level of services – that come when
your electric utility is owned by the community and run by
your neighbors. Nationwide, public power customers pay
an average of $160 less per year than corporate utility 
customers, and, altogether, public power communities
receive a total of $2 billion annually due to their 
investments in hometown power. They employ more 
than 93,000 people. Compared to the national average,
after an outage, public power customers get electricity 
back 74 minutes sooner than non-public-power users.

However, perhaps the most important advantage is local
control. Community power means that the local citizen-
owners – not a corporation or a state commission – make
the vital policy decisions for the utility. The people served
by their electric system set the rates and shape the utility to
reflect the values and priorities of their community.

In Illinois, those values are simple: Serve the needs of your
neighbors well. Be fiscally responsible. Look to the future
in order to be a good steward of the great public asset that
is the municipal electric system. 

As a joint action agency formed by its municipal Members,
IMEA has adopted those core values as its own. The pages

of this annual report are the record of IMEA’s service to its
towns this year. You will find an increase in net position of
more than $22,600,000, and a decrease in total operating
expenses of more than $2,255,000. Our bond ratings
remain at A+ Stable from Fitch, A1 Stable from Moody’s
and A Stable from Standard & Poor’s. Very few electric 
utilities in the U.S. are rated higher than IMEA.  

However, our story goes beyond the numbers. Taking the
lead from our Members, we aim to match their 
commitment to public service. That is why IMEA adds
value with technical expertise in the areas of operations,
engineering, markets, legal matters and legislative 
advocacy. We manage a municipal gas joint action agency
and a professional utility association that provides safety
training and other professional development opportunities
for IMEA Members. We support our Members with their
ratemaking, energy efficiency and economic development
initiatives. We help them realize the future they want to
build in their communities. For example, in 2009 the
IMEA Board of Directors adopted a policy for the Agency to
acquire five percent of its energy requirements from 
renewable resources. The Agency’s total power generation
is currently six percent carbon free. In the coming year, at
the direction of the board, IMEA is set to commission as
many as four more solar photovoltaic generation projects
and will become a 50 MW off taker of the Green River
Wind Farm under construction in Lee and Whiteside
Counties in northwestern Illinois. By 2020, more than 10
percent of the Agency’s power supply will come from 
carbon-free resources – all in response to the wishes of the
people of the towns this Agency helps to serve. 

On nearly every level, milk is milk and electricity is 
electricity, but the Agency and its Members understand that
the significant difference comes when that electricity is
combined with neighborly, hometown service to enhance
the power of community. 

A Message from the President & CEO and the
IMEA Board Chairman

Kevin M. Gaden
President & CEO

G. Gregory Hazel, P.E.
Chairman of the Board 
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The Illinois Municipal Electric Agency (IMEA) is a not-for-profit unit of local government comprised of 32 municipal electric 
systems from across Illinois. Each of those communities owns and operates its own electric distribution system. Some operate local
power generation plants.

Since its creation in 1984, the focus of the IMEA has been on the reliable delivery of bulk power and energy to its Members at low
and stable prices. IMEA combines the power needs of all of its Members and secures the electricity necessary to satisfy those needs.
The Agency sells its municipal Members all their wholesale power needs under long-term power supply contracts.

To accomplish this goal, IMEA has assembled a portfolio of power supply ownership and contracts. These include the ownership of
a portion of large power plants in Kentucky and Illinois, long-term, cost-based power supply contracts, shorter term contracts and
purchases from the market when that is an economical option. IMEA also uses the power plants owned and operated by Members to
meet the memberships’ needs from time to time.

IMEA backs its commitment to power supply excellence with a 24-hour-a-day, seven day-a-week Operations Center staffed by highly
skilled power supply professionals. In addition, IMEA provides engineering, legal, communications, economic development, energy
efficiency, and legislative and regulatory oversight services for its Members.

The Agency is governed by a board of directors appointed by its Members. A professional staff administers day-to-day operations.

IMEA Members
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Who We Are
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Secretary/
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Shane Hill
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John Tolan
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Greenup

Pat Barry
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Oglesby

Larry Taylor
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Breese

Justin Griffith
Bushnell

Todd Ely
Cairo

Shelby Biggs
Casey

Bob Coble
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Sue McLaughlin
Farmer City

Mayor Ann Short
Sullivan

Brian Keys
Winnetka



Ten Year Comparative Summary of Operations
                                                                                                                                                                                                                      
FOR THE YEARS ENDED APRIL 30,                                                                 2018                                    2017                               2016                                2015                                                                                                                                2                                2                               2                               2                                2                                2
Operating Revenues:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
          Electric Sales to Participating Members                                        $309,866,759                $310,855,402                $305,397,433                 $297,920,665                                                                                                                  $                  $                 $                 $                  $                  $  
          Electric Sales to Others                                                                        7,050,667                      9,604,445                      9,250,649                       9,487,955                                                                                                                      1                        9                       9                       9                        8                        2  
          Member Assessments                                                                                          0                                    0                                    0                                     0                                                                                                                                      0                                     0                                    0                             8                             1                             1  
          Other                                                                                                        662,443                         525,381                      3,433,172                       4,906,065                                                                                                                        3                        2                       1                       1                        1                        1  
                   Total Operating Revenues                                                       317,579,869                  320,985,228                  318,081,254                   312,314,685                                                                                                                    3                    3                   2                                      1                    1  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Operating Expenses:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
          Purchased Power                                                                                89,985,282                    92,785,719                    92,863,982                     93,821,555                                                                                                                    1                    1                   1                     9                    1                      9  
          Transmission                                                                                      30,167,782                    33,073,872                    21,906,341                     13,114,019                                                                                                                      1                      1                     2                     1                      1                      1  
          Prairie State and Trimble County Unit No. 1 and 2:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
          Fuel                                                                                                 42,117,228                    39,798,819                    41,685,758                     43,282,351                                                                                                                      3                      3                     2                     1                        7                      1  
          Operations and Maintenance                                                        36,614,195                    36,229,144                    36,285,399                     36,338,400                                                                                                                      3                      2                       8                       5                        5                        4  
          Member Payments:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
          Fuel Reimbursements                                                                      1,091,258                      1,145,944                         823,604                       1,119,275                                                                                                                        1                        1                       2                       1                           9                        1  
          Capacity Payments                                                                           8,930,449                      9,027,785                      9,183,749                       9,202,280                                                                                                                        9                        9                       9                       9                        9                        9  
          Generation Payments                                                                           21,824                           22,628                             2,728                              2,774                                                                                                                               6                               3                            1                              5                               2                               4  
          Administrative and General                                                                 7,893,267                      7,290,386                      7,313,294                       7,456,187                                                                                                                        8                        7                       7                       6                        6                        5  
          Depreciation                                                                                       35,268,987                    34,848,247                    34,320,066                     33,126,911                                                                                                                      3                      2                       7                       4                        3                        3  
          Other Utility Operations                                                                       1,676,021                      1,799,987                      1,927,742                       1,429,914                                                                                                                        1                        1                          9                          8                        1                           6  
                   Total Operating Expenses                                                       253,766,293                  256,022,531                  246,312,663                   238,893,666                                                                                                                    2                    2                   2                                      1                    1  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Net Operating Income                                                                                  63,813,576                    64,962,697                    71,768,591                     73,421,019                                                                                                                      7                      6                     2                     1                        5                        6  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Other Expenses - Net                                                                                   (41,176,746 )                 (43,957,524)                 (45,730,938)                  (53,399,018)                                                                                                                   (                  (                  (                    (                    (                     (
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Net Income Before Special Item                                                                $22,636,830                  $21,005,173                  $26,037,653                   $20,022,001                                                                                                                    $                    $                   $                   $                      $                      $  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Special Item                                                                                                                $0                                  $0                                  $0                                   $0                                                                                                                                    $                                    $                                   $                    (                                  $                                    $  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Change in Net Position                                                                              $22,636,830                  $21,005,173                  $26,037,653                   $20,022,001                                                                                                                    $                    $                   $                   $                      $                      $  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Peak Demand (Non-Coincident kW)                                                                953,778                         979,796                         939,653                          942,161                                                                                                                        1                        1                       1                          6                           6                           6  
Kilowatt-Hour Sales to Participating Members(kWh)                           3,922,872,791               4,000,227,863               3,938,284,055                3,974,872,808                                                                                                                 4                 4                3                2                 2                 2  
Kilowatt-Hour Sales to Others(kWh)                                                           78,375,093                  114,456,162                  110,822,027                   120,211,294                                                                                                                    1                                                                                                 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Cost per kWh to Participating Members (Cents/kWh)                                           7.90                               7.77                               7.75                                7.50                                                                                                                                 7                                                                                                                                                                
Cost per kWh to Participating Members after                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Capacity Payments (Cents/kWh)                                                                        7.67                               7.55                               7.52                                7.26                                                                                                                                 7                                                                                                                                                                
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Debt Service Coverage after Rate Stabilization Transfer                                      110%                              110%                              113%                               110%                                                                                                                               1                                                                                                                                                     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Principal Paid on Revenue Bonds                                                             $41,095,000                  $39,310,000                  $41,375,000                   $36,960,000                                                                                                                    $                                                                                                       
Revenue Bonds Outstanding                                                                    $965,480,000             $1,006,575,000             $1,045,885,000              $1,087,260,000                                                                                                               $                                                                         
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Net Position                                                                                               $217,559,595                $194,922,765                $173,917,592                 $147,879,939                                                                                                                  $                                                                                             
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                                                                     2                                     2                               2                                2                                                                                                                                 2014                               2013                               2012                               2011                               2010                                2009
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

          E                                            $                 $                 $                  $                                                                                                                   $313,329,416                 $293,252,375                $269,710,862                $166,474,951                 $148,999,323                 $146,290,958 
          E                                                                            7                       9                       9                        9                                                                                                                       10,202,123                       9,191,496                      9,081,678                      9,079,342                       8,876,865                       2,630,952 
          M                                                                                           0                                    0                                    0                                     0                                                                                                                                      0                                     0                                    0                             8,333                            10,000                            10,000 
          O                                                                                                        6                          5                       3                        4                                                                                                                         3,570,481                       2,038,994                      1,867,134                      1,272,067                       1,521,276                       1,221,779 
                   T                                                         3                   3                   3                    3                                                                                                                     327,102,020                   304,482,865                  280,659,674                  176,834,693                   159,407,464                   150,153,689 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
O                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
          P                                                                                 8                     9                     9                      9                                                                                                                     112,229,955                   121,189,265                  167,998,413                    99,499,201                   105,434,390                     95,326,413 
          T                                                                                      3                     3                     2                      1                                                                                                                       14,902,996                     19,839,895                    23,747,840                    14,924,800                     14,049,221                     11,590,389 
          P                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
          F                                                                                                 4                     3                     4                      4                                                                                                                       37,198,450                     35,127,223                    23,540,732                    14,152,031                       7,838,048                     11,099,921 
          O                                                          3                     3                     3                      3                                                                                                                       32,417,374                     20,463,752                      8,331,479                      5,786,808                       5,859,538                       4,532,103 
          M                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
          F                                                                       1                       1                          8                        1                                                                                                                         1,431,522                       1,423,755                      2,083,846                      1,236,692                          995,589                       1,866,252 
          C                                                                            8                       9                       9                        9                                                                                                                         9,163,470                       9,204,193                      9,334,291                      9,309,573                       9,281,664                       9,263,030 
          G                                                                             2                            2                              2                               2                                                                                                                                6,056                              3,357                           17,866                             5,799                              2,997                              4,719 
          A                                                                   7                       7                       7                        7                                                                                                                         8,232,434                       7,084,137                      7,320,757                      6,781,113                       6,114,056                       5,774,665 
          D                                                                                        3                     3                     3                      3                                                                                                                       32,659,266                     27,081,063                      7,796,362                      4,454,531                       3,291,971                       3,433,667 
          O                                                                         1                       1                       1                        1                                                                                                                         1,880,493                       1,169,848                         970,795                         869,565                       1,107,938                          633,090 
                   T                                                          2                   2                   2                    2                                                                                                                     250,122,016                   242,586,488                  251,142,381                  157,020,113                   153,975,412                   143,524,249 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

                                                                                    6                     6                     7                      7                                                                                                                       76,980,004                     61,896,377                    29,517,293                    19,814,580                       5,432,052                       6,629,440 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

                                                                                     (                 (                  (                   (                                                                                                                   (59,430,472 )                 (46,421,103)                 (11,471,707)                   (5,667,893)                    (3,580,580)                    (3,243,851)
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
N                                                                     $                   $                   $                    $                                                                                                                     $17,549,532                   $15,475,274                  $18,045,586                  $14,146,687                     $1,851,472                     $3,385,589 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

                                                                                                                 $                                   $                                   $                                    $                                                                                                                                     $0                                   $0                                  $0                   ($1,179,024)                                 $0                                   $0 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

                                                                                 $                   $                   $                    $                                                                                                                     $17,549,532                   $15,475,274                  $18,045,586                  $12,967,663                     $1,851,472                     $3,385,589 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
P                                                                   9                          9                          9                           9                                                                                                                         1,005,629                       1,084,464                      1,063,494                         649,186                          608,019                          615,849 

                               3                4                3                 3                                                                                                                  4,102,836,932                4,135,520,775               3,910,906,019               2,591,542,077                2,415,241,184                2,525,506,187 
                                                              7                   1                   1                    1                                                                                                                     123,499,732                   115,139,111                  112,278,126                  117,881,804                   121,424,791                     38,254,057 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
C                                                 7                                7                                7                                 7                                                                                                                                  7.64                                7.09                               6.90                               6.42                                6.17                                5.79 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
C                                                                          7                                7                                7                                 7                                                                                                                                  7.41                                6.87                               6.66                               6.06                                5.78                                5.43 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
D                                             1                              1                              1                               1                                                                                                                                110%                              113%                              119%                              113%                              148%                               138%
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
P                                                                  $                   $                   $                    $                                                                                                                     $35,285,000                   $23,675,000                    $8,795,000                    $8,710,000                     $3,665,000                     $3,485,000 

                                                                      $              $              $               $                                                                                                                $1,174,390,000              $1,209,675,000             $1,233,350,000             $1,242,145,000              $1,110,565,000                 $792,440,000 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
N                                                                                                $                 $                 $                  $                                                                                                                   $127,857,938                 $110,308,406                  $94,833,132                  $76,787,546                   $63,819,883                   $61,968,411 
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The Power of Community

Nearly all the people you meet are proud of their hometown. They love
their sports teams, their landmarks, their place in history. Press them,
and they will admit their community may also have its oddballs, its
idiosyncrasies, perhaps an ‘acquired’ dietary proclivity. Still, in spite of
(and in some cases because of) those things, they feel their hometown
is the best hometown.

Why? Because community is a thing that is built strong over decades,
not just with bricks, but with tradition, foresight, charity, intention,
faith and goodwill. The communities that comprise the Illinois
Municipal Electric Agency are especially close and especially strong in
their sense of self-reliance. More than 100 years ago, rather than wait
for some outside corporation to bring the power of electricity to their
city gates, they chose to build their own municipal electric systems. 
In the years that intervened, they resisted offers from investor-owned
utilities to take over the city enterprise. The cities that formed the
Illinois Municipal Agency (IMEA) in 1984 remain determined to enjoy
the considerable advantages of public power utilities – fewer and short-
er-duration outages, local control of rates and resources, and a non-tax
revenue stream for city government, just to name a few. 

IMEA believes there is power in community – and maybe a little extra
power, some accentuated pride – in public power communities. That is
why IMEA is honored to serve our Members’ municipal electric utilities.     

Generating and Procuring Power

The IMEA’s job is to produce or secure power for its Members and 
provide for that power to be delivered to the city gates. The Agency 
fulfills this part of its mission through long-term and short-term power
services contracts and through ownership shares of generation 
facilities. In fiscal year 2017-18, IMEA’s sales to its municipal Members
were nearly 4,000,000 MWh.

IMEA’s strategy is to diversify its sources as a means of hedging against
market volatility, which allows our Members to have the ability to 
forecast their year-over-year power supply costs accurately. For fiscal
year 2017-18, 66 percent of IMEA’s power supply requirements were
met by IMEA-owned or Member-owned generation resources. 

The mission of the IMEA is to provide Member
communities with quality utility services in a 
reliable, cost-effective and environmentally 
sensitive manner.

Our Mission

IMEA is …

a not-for-profit unit of local government created in 1984

that is currently comprised of 32 municipal electric 

systems from all across Illinois. Each of those IMEA

Member communities owns and operates its own electric

distribution system. Some Members operate local power

generation plants. 

IMEA’s focus is …

the reliable delivery of bulk power and energy to its

Members at low and stable prices. IMEA combines the

power needs of all of its Members and secures the electricity

necessary to satisfy those needs. The Agency sells its

Members all their wholesale power needs under long-term

power supply contracts. To accomplish this goal, IMEA has

assembled a portfolio of power supply ownership and long-

term and short-term purchase power agreements. 

IMEA backs its commitment to power 

supply excellence …

with a 24-hour-a-day, seven days-a-week Operations Center

staffed by highly skilled power supply professionals. In addi-

tion, IMEA provides engineering, legal, communications,

economic development, legislative and regulatory oversight

services and an energy efficiency program for its Members. 

Putting forth a wealth of experience … 
IMEA’s six senior officers have a combined 150 years’ 
experience in all facets of the electric industry – from 
engineering to marketing to project management to
finance to regulation. 

The Illinois Municipal
Electric Agency at a Glance
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The remainder came from long-term, cost-based contracts; 
long-term purchases of renewable generation; and short-term
contracts. Altogether, this power supply mix means that 92 
percent of the energy the Agency supplies to its Members comes
from cost-based sources (e.g., those owned or under a long-term,
cost-based contract).  

IMEA Portfolio of Generated and
Purchased Power Supply

Power Generation 
IMEA is one of nine Midwestern-based public power utilities with
an ownership interest in the Prairie State Generating Company,
which is comprised of two, mine-mouth 800 MW 
coal-fired supercritical generating units near Marissa, Illinois.
IMEA’s share is 15.17 percent, which represents more than 240
megawatts of the two units’ combined generating capacity.
Prairie State gives the IMEA and its co-owners a secure source of
base-load power with decades’ worth of coal reserves. The Prairie
State campus features an investment of more than $1 billion in
the best available emissions control technology to create the
cleanest coal-fueled power plant in Illinois and one of the 
cleanest in the world. 

IMEA also owns 12.12 percent of the Trimble County 1 and
Trimble County 2 generating facility located between Louisville
and Cincinnati. Trimble County 1 is a 514 MW subcritical, 
pulverized coal-fired unit, and Trimble County 2 is a 750 MW
supercritical, pulverized coal-fired unit.

In addition to the Prairie State and Trimble County facilities, in
times of emergency – or when it is economically advantageous
– the IMEA can call on dozens of Member-owned and 
Agency-owned diesel and natural gas-fired generating units.  

Though Trimble County and Prairie State are a major source 
of IMEA’s base load power, the Agency has committed to a 
diversified energy portfolio. Two of IMEA’s Members operate 
run-of-the-river hydroelectric generation operations that total 

10 MW of carbon-free capacity. In 2009, the IMEA Board of
Directors adopted a policy that directs the Agency to acquire
approximately five percent of its energy requirements from
renewable resources. Toward that goal, IMEA entered into a
long-term contract to purchase up to 70MW of wind energy from
the Lee-DeKalb wind project owned by FPL Energy Illinois Wind,
LLC. The contract runs through 2030. In 2016, IMEA furthered
its commitment to renewable energy sources when it commis-
sioned its first solar photovoltaic demonstration project in
Rantoul, Illinois. This year, the Agency cut the ribbon on a 
second solar project in St. Charles, Illinois. Currently, IMEA is
looking into commissioning as many as four more solar 
facilities, and by the fourth quarter of next year, IMEA will
become a 50 MW long-term off taker of the 194 MW Green 
River Wind Farm in Lee and Whiteside Counties in northwestern
Illinois.

Power Purchases
The IMEA has executed procurement contracts that are 
supported by a mix of coal-fired and natural gas-fired units.
These contracts offer a measure of price stability for the Agency
and its Members.

In addition, IMEA’s Operations Department executes purchases
and sales in the day-ahead and in the real-time hourly markets
in the Midcontinent Independent System Operator (MISO) and
the Pennsylvania, Jersey & Maryland (PJM) Regional
Transmission Organizations (RTOs). The use of these markets
ensures that Member systems have access to power when
demand is high and gives the IMEA the opportunity to sell 
power to the grid when it is not needed by Members. 

An IMEA-commissioned 500kW, ground-mounted solar panel array in
St. Charles Illinois began commercial operation on September 1, 2017.
It is the Agency’s second solar generation project. The Agency will take
all the facility’s output under a 20-year power purchase agreement,
with a buyout option after six years. The Agency is considering as 
many as four similar projects for the next fiscal year.
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Poettker Construction Groundbreaking: A new 12,000 sq. ft., $30 million headquarters is being built in Breese. 
The project should be complete in late 2019.

operational and Technical
Support

Many IMEA departments work together to offer Members state-of-
the-art operational and technical services.

operations
IMEA maintains a 24-hour-a-day, seven-day-a-week, state-of-the-
art Operations Center staffed by highly skilled power supply 
professionals. The Operations Department alerts local officials of
voltage dips and power outages and works with the Members and
representatives from investor-owned utilities serving the area to 
identify open circuits or malfunctioning equipment and rectify the
problem. In extreme conditions, IMEA Operations Center staff will
alert the coordinators of the Illinois Municipal Utilities Association’s
Mutual Aid Program to send volunteer crews from other Member
municipalities to help an IMEA Member community restore power. 

engineering
IMEA electrical engineers and technicians supplement the work of
IMEA Members’ engineers and electric department personnel. 
They assist the Members with such tasks as preparing emission
reports, stack-emission analyses, coordination of delivery point
improvements, preventive maintenance activities, load flow studies,
power factor improvement recommendations and key account 
customer support (such as meter testing, programming and power
quality surveys). They also test annually the power capability of 
the Member’s generation units. 

legal
IMEA employs a full-time General Counsel to manage the legal and
regulatory aspects of the Agency’s corporate, governmental and 
utility industry activities and the contracts that underlie almost every
service the Agency provides for its Members. The General Counsel
also advises the President & CEO, IMEA Board and staff on legal and
regulatory matters and manages specialized outside counsel when
required by the Agency. IMEA hires outside legal counsel from time
to time to provide advice and/or representation to the Agency in 
connection with specialized legal matters. 

In addition to performing all the legal work the Agency requires,
IMEA’s on-staff legal counsel serves as a resource to IMEA Member
communities, often providing assistance on such questions as 
territorial service rights, retail customer choice under Illinois’ 
deregulation statutes and behind-the-meter generation rights and
regulations. 

Chatham Friends of the Parks - Light up the Park 2017.
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market and resource 
opportunity research
On behalf of its Members, IMEA is concentrating more efforts than
ever before on exploring current and future market and resource
opportunities, which may result in future generation ownership or
power purchase agreements; capturing more renewable energy
credits; establishing demand response programs; and evaluating
and procuring (when it is necessary or advantageous) Auction
Revenue Rights and Financial Transmission Rights in the PJM
Regional Transmission Organization. 

regulatory compliance and
legislative advocacy

The IMEA finds itself either directly subject to (or concerned
with) a number of laws, regulations and standards established
by such authorities as the North American Electric Reliability
Corporation (NERC), the Federal Energy Regulatory
Commission (FERC), the Environmental Protection Agency, 
the Illinois General Assembly and the U.S. Congress. The IMEA
works to ensure its compliance with current laws and regula-
tions, and, in some instances, the Agency helps Members with
their compliance efforts. 

The IMEA also supports advocacy efforts for establishing 
responsible public policy on energy issues. In conjunction 
with its affiliation with the American Public Power Association
(APPA) and through its efforts with the Illinois Municipal
Utilities Association (IMUA), the IMEA tracks state and federal
legislation and regulations that affect its Members, provides 
regular alerts and engages in timely lobbying efforts. 

Ladd’s Veteran’s Memorial monuments. 

Mascoutah homecoming parade.



Value-added Service

In addition to providing its Member communities with 
operational, technical, regulatory compliance and legislative
advocacy support services, IMEA helps its Member utilities and 
their communities in a number of other ways. Among them are:
• Aiding economic development efforts with Member systems;
• Training of utility department personnel through the Illinois 

Municipal Utilities Association; and 
• Delivery of an electric efficiency program for all Member 

systems.

electric efficiency program
The Agency’s Electric Efficiency Program began in 2009, with a 
program that provides funds to go toward the purchase and 
installation of energy efficient technologies for IMEA Members 
and their commercial and industrial electric customers. As of
September 2018, more than 580 electric efficiency projects had 
been completed since the start of the program. Member 
municipalities and their commercial and industrial customers 
are estimated to have reduced energy consumption by more 
than 65.5 million kWh annually.

On the residential side, over the past two years, the Agency has 
made a bulk purchase of 70,370 9.5-Watt LED bulbs that have been
distributed to residents in Member communities throughout the
state. The achieved annual energy savings is more than 1,265,000
kWh. The payback period of this initiative is 14 months. The 
manufacturer lists the useful life of the bulbs at 22 years. 
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The lights of Market Street, Metropolis.

Two ladder trucks raise a massive American flag over the Illinois & Indiana (I&I) Antique Tractor & Gas Engine Club’s Half 
Century of Progress Show held in Rantoul August 24-27, 2017. The show, which attracts more 1,300 vendors and several thousand 
visitors, takes place every other year in this central Illinois city. In 2017, vintage corn pickers and combines harvested crops on 
more than 250 acres during the event.  (Drone photography by Mike Esslinger, Village of Rantoul Street & Systems Foreman.)

Naperville linemen participate in the National Night Out event
in Naperville to emphasize safety around electricity.
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association and agency 
management
Under Management Services Contracts, IMEA manages the
Illinois Municipal Utilities Association (IMUA) and the Illinois
Public Energy Agency (IPEA). 

Formed in 1948, the IMUA is a statewide trade association that 
provides a wide variety of services to its 50 municipal members,
including active governmental representation before the Illinois
General Assembly and other administrative and regulatory 
bodies both in Illinois and at the federal level, including
Congress. IMUA provides a diverse array of vital training 
programs and activities for municipal electric, natural gas,
telecommunications, water and wastewater treatment utilities.
IMUA also administers a voluntary mutual aid program designed
to assist members with restoration of energy services and other
vital community services in the event of natural disasters such as
storms, floods and tornadoes. 

The Illinois Public Energy Agency (IPEA), which was formed in
2005, is a wholesaler of natural gas to 12 municipal systems and 
two cooperative natural gas systems across Illinois. IMEA 
provides managerial oversight for the IPEA’s day-to-day 
operations. In its 13 years of operation, IPEA has become one of
the leading natural gas joint action agencies in the Midwest.  

administrative, accounting and 
information technology support

In order to serve its Members over the long term, the Agency
must assure its own good health. That is where IMEA’s 
administrative, accounting and information technology 
professionals come in. Through their efforts, the Agency:
• Organizes and hosts meetings and seminars to educate 

municipal officials and utility professionals on emerging 
industry issues. 

• Provides timely and accurate financial information to 
Members and management.

• Invests IMEA funds as necessary.
• Performs all SCADA system programming and maintenance.
• Develops and maintains Web sites for IMEA, IMUA and IPEA.
• Assists other IMEA service departments to improve their 

efficiency.

Only a well-run, fiscally responsible and forward-looking joint
action agency can hope to match the hometown pride of its
Member communities. IMEA plans to continue to be that Agency
for decades to come.St. Charles, Illinois, electric linemen get a fantastic

bird’s-eye view as they tackle the daily work that keeps
the city running. (Photo by Mike Cedergren.)

A quiet day on Winnetka’s beaches.



                                                     Non-Coincident                                                            
                                                       Peak Demand       Energy Usage           Population
                                                             (kW)                    (kWh)                                            
Participating Members

Altamont                                                        6,508                 25,598,524                    2,280 
Bethany                                                          2,546                   9,037,330                    1,275 
Breese                                                          13,359                 54,026,398                    4,486 
Bushnell                                                         7,653                 34,787,650                    2,940 
Cairo                                                            10,678                 65,614,423                    2,281 
Carlyle                                                            9,247                 36,711,658                    3,189 
Carmi                                                           15,034                 57,865,340                    4,971 
Casey                                                              7,849                 31,461,056                    2,664 
Chatham                                                       25,241                 83,207,763                  12,624 
Fairfield                                                       15,970                 63,690,357                    5,029 
Farmer City                                                    4,904                 19,386,766                    1,977 
Flora                                                            26,596               125,378,324                    4,882 
Freeburg                                                      11,602                 43,549,952                    4,262 
Greenup                                                         4,565                 19,169,326                    1,490 
Highland                                                      34,969               134,882,497                    9,830 
Ladd                                                               2,945                 12,911,795                    1,218 
Marshall                                                       13,999                 66,651,607                    3,860 
Mascoutah                                                   17,369                 60,955,743                    8,010 
Metropolis                                                   19,546                 80,580,732                    6,133 
Naperville                                                   330,946            1,388,095,031                147,682 
Oglesby                                                          8,921                 36,355,510                    3,598 
Peru                                                             51,825               235,628,941                    9,834 
Princeton                                                     24,423               106,183,839                    7,583 
Rantoul                                                        33,295               158,572,203                  12,769 
Red Bud                                                       13,199                 50,483,376                    3,528 
Riverton                                                         6,879                 24,827,868                    3,431 
Rock Falls                                                    18,524                 63,711,855                    8,911 
Roodhouse                                                     3,185                 11,941,047                    1,706 
St. Charles                                                  113,316               530,578,916                  32,714 
Sullivan                                                        15,653                 73,104,155                    4,458 
Waterloo                                                      24,241                 90,623,401                  10,355 
Winnetka                                                      34,367               127,299,408                  12,480 
Total Full Requirements Sales                                                                                                   

to Participating Members                         929,354            3,922,872,791                             
Sales to RECC                                               24,424                 78,375,093                             
                                                                                                                                                
Total Sales                                                  953,778            4,001,247,884                             
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Summary of IMEA Sales to Members 
Fiscal Year Ending April 30, 2018
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On the Back Cover 

Top left: Ladd at sunset.

Top right: LED lights illuminate downtown Waterloo. 

Middle left: Two ladder trucks raise a massive American flag over the Illinois & Indiana (I&I) Antique Tractor 
& Gas Engine Club’s Half Century of Progress Show in Rantoul. (Drone photography by Mike Esslinger, Village of 
Rantoul Street & Systems Foreman.)

Middle right: Red Bud City Hall. (Photo by Flying High Photography.)

Bottom: On the banks of the Fox River, St. Charles is known as “The Pride of the Fox.” (Photo by Milton Rivera.)




